Dell Rapid Chamber of Commerce
Meeting Minutes
September 9, 2025

Attendance: Board Members: President Nate O’Bryan, Vice President Lacie Packard, Treasurer
Amber Larson, Secretary Rebecca Fritz, Members at Large: Mark DeGraw, Theresa Durfee.
City Liaison: Mayor Marsha Symens. Others in attendance: Janet Degraw, Megan Penning

Meeting commenced at 6:30, called to order by Board President Nate O’Bryan.
I. Approval of Agenda

A. Nate O’Byan requested two additions to the agenda: Banking Updates and Chamber
Bucks Update

B. Mark Degraw moved to Approve, seconded by Theresa Durfee Motion
CARRIED

Il. Approval of June and July 2025 Minutes

A. Noted minor spelling corrections

B. Mark moved to approve as corrected, seconded by Lacie. Motion CARRIED
Ill. Guests to be Heard

A. Megan Penning - Penning Repair in attendance noted interest in becoming more
active with the Chamber.

IV. Treasurer’s Report
A. Expenses $13,384.79
B. Income $70.00

C. Question regarding VENMO account transactions. A request was made to include a
separate balance sheet in the monthly report.

Theresa Durfee moved to Approve, seconded by Lacie Packard Motion
CARRIED



V. Executive Director Report
A. Not present to report
VI. Old Business
A. Banking Policy Update
1. The Amendment was read

2. Rebecca Fritz moved to Approve, seconded by Mark Degraw Motion
CARRIED

B. Event Planning Updates
1. Muu Muus and Mixed Drinks Saturday Sept 13

a) Wrapping up planning, businesses seem excited, Mayor has agreed to
be a location stop on the BINGO card. A needs list has been presented.

2. Downtown Trick or Treat
a) Event permit will be submitted by the end of the month.
b) Planning meeting scheduled for Wed Sept 17

c) Mayor requested to add Chilli Cook-Off to the event to support the
Young OHPs group.

VIl. New Business
A. Homecoming Parade Friday Sept 26 1 pm
1. Brainstorm Ideas - Float assembly Thurs Sept 25 6 pm location TBD
B. Small Business Saturday November 29
1. Brainstorm Ideas - Discussion

C. Christmas at the Dells December 5 -7



1. Planning Meeting Thurs Oct 2 6:30 pm
D. Cootie Days

1. Discussion about combining event with Quarry Days. What does that look like?
E. Chamber Bucks

1. Making progress in getting the system set up

2. Possible soft roll-out October 31

3. Discussion on where they will be available: City Hall, Chamber businesses,
board members, ect

VIIl. Mayor’s Remarks
A. Second Reading to the Dell Rapids 2026 Budget Mon Sept 15

B. Considering Fundraising Events: Chilli Cook Off, Trap Shoot, New Years Eve Gala,
Mayor’s Cup

IX. Executive Session
X. Adjournment
A. Rebecca Fritz moved to Approve, seconded by Amber Larson Motion CARRIED

Concluded at 9:05PM



