
 Dell  Rapid  Chamber  of  Commerce  Meeting  Minutes 
 October  14,  2025,  6:30  pm 

 Attendance:  Board  Members:  President  Nate  O  ’B  b  ryan,  Vice  President  Lacie  Packard,  Treasurer 
 Amber  Larson,  Secretary  Rebecca  Fritz,  Mark  DeGraw,  and  Theresa  Durfee. 
 Members  at  Large:  Janet  Degraw 

 I.  Approval  of  Agenda 
 A.  Mark  made  a  motion  to  approve  as  written;  seconded  by  Rebecca 

 II.  Approval  of  September  2025  Minutes 
 A.  Theresa  made  a  motion  to  approve  the  minutes  as  written;  seconded  by  Amber 

 III.  Guests  to  be  heard 
 A.  Rebecca  thanked  the  Chamber  for  their  donation  on  behalf  of  the  Race  to  End  It  Dell 

 Rapids.  The  event  was  able  to  donate  $1,500.00  to  Call  to  Freedom. 
 IV.  Treasurer’s  Report 

 A.  Expenses  $19,216.00 
 B.  Income  $1,765.00 
 C.  Theresa  made  a  motion  to  approve  the  treasurer’s  report;  seconded  by  Lacie 

 V.  Old  Business 
 A.  Chamber  Bucks 

 1.  The  program  is  ready  for  rollout.  The  point  of  sale  is  set  up  to  accept  all 
 businesses  with  a  57022  zipcode.  A  soft  launch  is  being  discussed  for  the 
 Downtown  Trick  or  Treat  contest  prizes,  with  a  hard  rollout  scheduled  for  Shop 
 Small  Saturday.  The  marketing  team  will  create  social  media  graphics  and  posts. 

 B.  Community  Calendar 
 1.  Discussion  on  how  to  search  for  events  and  sales  among  our  chamber  members. 

 Rebecca  will  have  the  calendar  ready  by  Sunday  evening  each  week. 
 C.  Event  Committee  Updates 

 1.  Muu  Muus  &  Mixed  Drinks  recap 
 a)  The  event  went  well,  great  feedback  from  attendees,  more  games  going 

 on  on  the  sidewalks  and  inside  businesses.  The  committee  will  plan  to  try 
 this  event  again  next  year.  We  broke  even  with  little  overhead  on  this 
 event. 

 2.  Senior  Trail  Ride  recap 
 a)  Always  great  feedback  on  this  event.  Jess  and  Allen  at  Ace  do  a  great  job. 

 Would  like  them  to  completely  take  over  the  event  going  forward.  The 
 Chamber  will  provide  promotion  and  marketing. 

 3.  Downtown  Trick-or-Treat 
 a)  The  event  is  coming  along  well.  Permit  has  been  submitted.  Next  meeting 

 Thurs  Oct  23. 
 b)  Sponsorship  Recognition 

 4.  Christmas  at  the  Dells/Small  Business  Saturday 
 a)  Event  Chair  Theresa  Durfee 
 b)  Theme  “A  Charlie  Brown  Christmas” 
 c)  The  team  is  working  on  finalizing  the  event  calendar  for  the  weekend. 



 5.  Small  Business  Saturday 
 a)  Rollout  Chamber  Bucks 
 b)  Scroo  ge  ch  Food  Drive 
 c)  Grinch  Hunt 

 VI.  New  Business 
 A.  Event  Champions 

 1.  Discussion  on  setting  an  event  chair  for  each  annual  event. 
 B.  Operations  Update  -  Nate 

 1.  Membership  Matrix  Updates  for  sales 
 2.  Event  Sponsorships  included  in  membership 
 3.  Tracking  Benefits  such  as  quarterly  or  biannual  business  reviews 
 4.  Updating  invoicing  process  for  2026  -  QuickBooks 

 VII.  Board  Members  went  into  Executive  Session 
 VIII.  Adjournment 

 A.  9:10  pm  Mark  Degraw  moved  to  approve,  seconded  by  Rebecca  Fritz;  Motion  Carried 

 Next  Regular  Meeting:  November  11th,  2025,  6:30  p.m.  at  RCC 


